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Abstract
White Paper

uGO! Coin is a BNB-based decentralized finance (DeFi)
token designed to power the economy of the Global
Epicenter Initiative. It is a visionary project aimed at
developing 20 new technologically advanced, sustainable,
and inclusive cities worldwide aimed at addressing YOUTH
UNDEREMPLOYMENT. The token will serve as both a
transactional and funding mechanism, being the primary
medium of exchange within this ecosystem, offering a
secure, scalable and efficient financial infrastructure, while
being a governance token allowing city-wide decision-
making through a city-wide (Decentralized Autonomous
Organization), aka “DAO structure”.



The Global Epicenter Initiative seeks to create youth-
focused smart cities that integrate blockchain
technology, AI, and sustainable urban planning with the
goal of harnessing the talent of underserved youth
throughout 20 regions of the world. To achieve this vision,
a robust financial system is necessary, and uGO! coin
serves as the backbone of this digital economy.
   

Introduction
uGO! Coin



Mission Statement 
uGO! Coin 

uGO! Coin aims to foster financial inclusion through
decentralized finance (DeFi), while enabling seamless
transactions within global epicenter cities. The ultimate
goal of uGO! Coin is to leverage blockchain technology to
fund liquidity for project development. This, in turn,
supports the attraction and retention of talented youth by
creating high-paying career opportunities and offering
equitable real estate investment options.



uGO! Coin is built on the BNB blockchain, known for its
high output, low transaction fees, and energy efficiency.
This digital wallet is secure and user friendly, and powers
the decentralized governance of the cities. Each
neighborhood has its own DAO, responsible for overseeing
broader governance, allowing DAO token holders to
participate in decision making.

Key features include peer-to-peer payments for fast and
cost-effective transactions such as:

Remittance services with affordable cross-border
transactions, and merchant services within the 
smart cities where merchants can accept uGO! Coin as
payment.

DeFi offers lending and borrowing where users can stake
uGO! coins to earn rewards.

   

Tech-Ecosystem 
uGO! Coin



Supply & Staking
uGO! Coin 

Total operating supply: 1,000,000,000 uGO!  Coins in a
deflationary model. Initial Coin Offering (ICO) for early
investors creating the liquidity pool with investors staking
their coins to earn passive rewards:

First 120 days staked: 150% ROI
First 90 days staked: 100% ROI
First 60 days staked: 70% ROI
First 30 days staked: 30% ROI

Staking rewards of additional coins will be the result of
staking. 

Private Sale: Early investors gain access to a discounted
rate. 
Public launch: Token to be listed on Pancake Swap.
Burn Mechanism: Activated when the market cap reached
$1million to enhance value appreciation.



Mechanisms
Funding 

Listing Requirement: 10BNB needed to establish initial
liquidity.

Transaction fees: (e.g., 1-3%) automatically contribute to
liquidity pools.

Strategic partnerships with investors, grant programs,
and blockchain communities, and initial 
liquidity bootstrapping via early adopters and
stakeholders.



Epicenter Flow
uGO! Coin 

Revenue from fees and ecosystem services will be
reinvested into growth initiatives, aimed at encouraging
and harnessing the talent of largely underserved youth
across the globe. 

Real Estate Transactions using uGO! Coin will facilitate
property purchases, rentals, and 
construction funding. Smart Contracts and blockchain
technology will allow all transactions to be 
registered on the blockchain, thus ensuring more
transparencywith recordation in transactions.
Education and Research institutions will integrate uGO!
coin for tuition and grants.

Retail and Commerce merchants and service providers
within the cities will accept uGO! Coin as
payment, again using blockchain to record the
transactions for transparency.



Road Map
uGO! Coin 

Phase 1: Development and Private Sale (Q1-Q2 2025)

Smart Contract Development on BNB = uGO! Coin
 Private sale for early investors.

 Strategic partnerships and platform integration.
 Deploy neighborhood DAO’s and begin governance trials.

Phase 2: Public Launch and Exchange Listing 
(Q3-Q4 2025-2026)

 Token listing on Pancake Swap for public investing and
trading.

 Ongoing token distribution and liquidity provisioning.

Community engagement and awareness marketing.



Road Map cont.
uGO! Coin 

Phase 3: Smart City Integrations (2027-2028)

 Establish real-world integrations and establish official
recognition.

 Expansion into real-estate, education and commerce
sectors.

 Development of De-Fi products including lending, staking,
and governance models.)

 Continued development of partnerships and institutions
within smart cities.

Phase 4: Global Expansion and Mass Adoption (2028+)

 Integration into additional smart cities globally.

 Continued mass adoption campaigns targeting
enterprise and individuals.

 Continued financial services for mainstream adoption.
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